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Pa3padoruukmu:
Jouent, kadeapa mudposoii skonomukun Pomanen U.U.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHKA, YTBEPKACHHOTO TIPUKa30M MHUHOOpHAYyKH
or 12.08.2020 Ne 954, c yueroM TpynoBBIX GYHKIMNA MpodeCcCHOHATBHBIX CTAaHIApTOB:
"busznec-ananuTtuk", yTBEepkKIeH mnpukazoM Muntpyna Poccum ot 22.11.2023 Ne 821m;
"Mapketosior", yrBepxkaeH npukazom MunHTpyna Poccum ot 08.11.2023 Ne 790nH; "DxoHomuct
npeanpuaTus”, yreepkieH npukazoM Muntpyna Poccun ot 30.03.2021 Ne 161H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No 17003 ) OTBETCTBEHHOE OO Busa Jara, mpoTokos
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprau
1 [udposoii 3aBenyonui Cemunonkuii B.A. CormmacoBano | 16.05.2025, Ne
SKOHOMMKH kagenpox, 31
PYKOBOIHUTEH
noJipa3/ieeHus,
peanu3yIomero
oIl
2 Nuctutyt [Ipencenarens Cemunonkuii B.A. CormacoBano [16.05.2025, Ne 9
ndpoBoit METOINYECKOH
SKOHOMHKHU M | KOMHUCCUU/COBET
WHHOBAIUH a
3 Hudposoit PykoBoguTens Cemunonkuii B.A. CorracosaHo 16.05.2025, Ne
SKOHOMHKH | 00pa30BaTeIbHO 31
W IpOrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[lenp oCBOGHHS ITUCIUIUIMHBI - cQOpPMHpPOBATH 0a30BbIC 3HAHUS, HABBHIKM M YMCHHS,
HeoOXoquMble JUIsi pabOThl B YCIOBUSIX TOCTOSHHBIX HM3MEHECHHI, pPa3BUTh CIIOCOOHOCTH
3¢ (HEKTUBHO yNPaBIATh OPTaHU3ANMMOHHBIMA U3MEHEHUSIMH, TIOHUMAs MX MPUYHUHBI, TIOCTIEICTBUS U
METO/Ibl BHEAPEHUS.

3anaun u3y4eHus JUCIUILTUHBL:

- N3ydyeHue TEOpETHMUECKUX OCHOB: O3HAKOMJICHHE C KOHIECMIUSIMH, MOJCIIMH M METOJaMH
YIpaBICHUS M3MEHEHUSMH, BKIIIOUas JTambl MPOIEecca M3MEHEHHH, THUIBI W3MEHEHHUH, (DaKTOpHI,
BIIUSIIOIINE HA MPOIIECC UBMEHEHHH, U TMOAXObI K YIIPABICHUIO COMTPOTHUBIICHUEM;,

- AHanu3 OpraHu3alMOHHBIX W3MEHEHHUI: OCBOCHHE METOAOB JUArHOCTHUKU TEKYIIETO COCTOSHUS
OpTraHM3AINH, BBISBICHHUS HEOOXOIMMOCTH M3MEHEHH, OIICHKU PUCKOB M BO3MOXKHOCTEH, a TaKxke
ONpPENEIICHUS LEeNIeH U 3a1a4 U3MECHEHUH. |

- Pazpabotka crparermii: (QopMuUpOBaHHE HaBBIKOB pPa3pabOTKH CTpaTerwii HW3MEHEHUH,
IJTAHUPOBAHKS KOHKPETHBIX MEPOIIPHUSATHH, OTIPEICIICHHS PECYPCOB, CPOKOB M KOMaH H3MEHEHHUH. ;
- VropaBlieHHE CONMPOTHUBICHWEM WM3MEHEHUSM: H3yUYCHHUE MPUYUH COMPOTHBICHHUS W3MEHCHHSIM,
METOJIOB ITPEOOIICHUSL.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

[IK-I15 CnocoGeH aHamUTHYECKH OOOCHOBBIBATH YNPABICHYECKHE pEIICHUS Ha OCHOBE
uHpopMauu OU3HEC-aHAIM3a W OLEHHBATh OW3HEC-BO3MOXKHOCTH JIOCTHXKEHHS MOCTaBICHHBIX
LIEJIEBBIX ITI0KA3aTEIICH

[1K-I15.2 IIporHo3upyeT OCHOBHbIE (PMHAHCOBO-?KOHOMHUYECKHE ITOKA3aTeNH NesTeIbHOCTH
OpraHU3aIMH U OIpeessieT OU3HEC-BOZMOXKHOCTH JTOCTHKEHHUS IIEJIEBIX MTOKa3aTeNei

3name:

[K-I15.2/311 3HaeT MeTOABI MPOrHO3UPOBAHUS OCHOBHBIX (DMHAHCOBO-IKOHOMHUYECKHUX
NoKa3areyiell JEATENbHOCTH OpraHu3allid W HaNpaBICHUS OH3HEC-BO3MOXKHOCTEH
JOCTHKEHUS 1IEJIEBBIX MTOKa3aTesen

Ymems:

[K-I15.2/Ym]l  YmMeer  mpuUMEHSATH  METOAbI  IMPOTHO3UPOBAHHMS  OCHOBHBIX
(MHAHCOBO-3KOHOMMYECKUX IOKa3areiell JEATENbHOCTH OpPraHM3alUud MU OINpPeNeNiTh
OM3HEC-BO3MOKHOCTH JOCTH)KEHUS 1IEJIEBBIX MTOKa3aTesei

Braoems:

[K-I15.2/HB1 OcymiecTBsieT NpOrHo3MpOBaHUE OCHOBHBIX (PMHAHCOBO-3KOHOMHYECKUX
HoKa3areyiell  JeATeNbHOCTH OpraHu3allid M OIpenessieT OU3HEeC-BO3MOXKHOCTEH
JOCTHKEHUS 1IEJIEBBIX MTOKa3aTesen

3. Mecto aucuumimHbl B cTpykrype OII

JucuuiuinHa (MOIynb) «YIpaBieHHWE H3MEHEHUSIMH» OTHOCHTCA K (HOpMHUpPYyEeMOH ydacTHHKaMU
00pa3oBareIbHBIX OTHOUICHUH YacTH 00pa30BaTeIbHOM MPOrpaMMBbl U U3y4aeTcs B cemMecTpe(ax): 8.

B npoumecce wu3yyeHMs ~OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AedaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)

5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)
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Pasnean 1. [lorpedHOCTH B 22 1 6 6 9| IIK-II15.2
yIpaBJieHUU U3MEHEeHUSAMU
Tema 1.1. DOBomronus 8 2 2 4
COITHAJIFHO-DKOHOMHYECKHX
CUCTEM
Tema 1.2. Bunbl u Tpurrepsl 14 1 4 4 5
U3MEHCHUN
Pasnen 2. YnpasJienue, 17 1 4 4 8| IIK-II5.2
PYKOBOJICTBO U JINAE€PCTBO NMPH
peanu3anuM U3MEHEHU
Tema 2.1. DddexTuBHOC 8 2 2 4
PYKOBOJICTBO
Tewma 2.2. Komanna peanuzauuu 9 1 2 2 4
N3MEHEHHUH
Pasnen 3. Moaeinu peanusanuu 33 1| 10 8| 14| IIK-TI5.2
H3MeHeHMi
Tema 3.1. Opranu3aliMOHHbIE 21 1 6 6 8
MOJIEJIN U3MEHEHUHN
Tema 3.2. I3MeHeHus uepes 12 4 2 6
MPOEKTHI
HTtoro 72 3] 20f 18| 31

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH
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Paszoen 1. [lompedonocms 6 ynpasnenuu usmMeHeHUAMU
(Bueayoumopnas xonmaxmuasa paooma - Iu.; Jlekyuonnvie 3auamus - 64.; Ilpakmuueckue
3anamus - 6u.; Camocmoamenvuas paboma - 9u.)

Tema 1.1. Deontoyus couuanrbHO-IKOHOMUYECKUX CUCTNEM
(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 44.)

Tpchq)opMaumI COIIMAJIBHO-O3KOHOMHUYCCKHUX CHUCTEM, IIOCTOAHHBIC HM3MCHCHHA KaK HOBas
PCaIbHOCTD, CIIMpaJibHasd JUHAMHUKA B 9dKOHOMHKC

Tema 1.2. Buowl u mpueeepol uzmenenui
(Bneayoumopnas xonmaxmuas paboma - 14.; Jlekyuonnvie 3anamus - 44.; [lpakmuueckue 3anamusl
- 4u.; Camocmosmenvhas paboma - 54.)

Tunonorus naMeHeHui, PaKTOpsl U ApaiBepbl U3MEHEHUH, THOKKE ¥ PUTHAHbBIE OpPTaHU3aluU

Pazoen 2. Ynpaenenue, pykoeoocmeo u 1udepcmeo npu peanu3ayuu usMeHeHul
(Brneayoumopnaa konmaxkmuasa paooma - Iu.; Jlekyuonnwvie 3auamua - 4u.; Ilpakmuueckue
3anamus - 4u.; Camocmoamenvuasn paooma - 8u.)

Tema 2.1. Dghghexmuernoe pyxo8oocmeo
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 44.)

KirroueBbie HaBBIKM PYKOBOJICTBA M JTUAEPCTBA; GyHIIMH pyKoBoauTels 1o A. daiiomio

Tema 2.2. Komanoa peanuzayuu usmeHeHuil
(Bneayoumopnas xonmaxmuas paboma - 14.; Jlekyuonnvie 3anamus - 24.; [lpakmuueckue 3aHamus
- 24.; Camocmosmenvhas paboma - 44.)

COCTaBHHIOIJ_II/IC YCHCHIHOﬁ KOMaHZbl, pOJIX B KOMAaHAC, COMPOTHUBICHUC HW3MCHCHUIM (HpI/I‘-II/IHBI,
(hOpMBI, CIOCOOBI MTPEOTOICHHUS )

Pa3zoen 3. Mooenu peanuzayuu uzmeHenuil
(Bueayoumopnaa xonmaxkmmuasn paooma - lu.; Jlekyuonnwvie 3anuamun - 10u.; Ilpakmuueckue
3anamusn - 8u.; Camocmoamenvuas pavoma - 14u.)

Tema 3.1. Opeanuzayuonuvie Mooenu U3MeHeHUll
(Breayoumophasa koumaxmuas paboma - 1u.; Jlekyuonnvle 3auamus - 6y.,; [Ipakmuueckue 3auamusi
- 6u.; Camocmosmenvhas paboma - 84.)

Mopnenbs usmenenuit K. JleBuna, monens ynpasieHus uaMenenusimu JI. I'peitnepa, teopus E u O
OpraHW3aIlMOHHBIX HM3MEHEHWH, MOjelb TmpeoOpazoBanus Ow3Heca 4R, kpuBas mnepemeH,
Meronosorusi M. Anumzeca, change meHemkMeHT, Momenb usMeHenwit J[x. Korrepa, mMomens
ADKAR, dbopmymna msmenenuii bexxapna u Xappuca, tanen nepemen I1. Cenre

Tema 3.2. H3menenus uepes npoekmol
(Jlekyuonnvie 3anamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 64.)

VYrpaBieHue NpoeKTaMu KaK WHCTPYMEHT peanu3allii W3MEHEHUH, oOecreueHHe J0JITOCPOUHON
YCTOMUYMBOCTHU PE3yJAbTATOB TpaHCHOPMALIUU

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Ilompedonocms 6 ynpasnenuu usmMeHeHUAMU
Dopma KOHMPOA/OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. Uto Takoe TpaHchOpMaMOHHBIE U3MEHECHHUS ?
A. I3MeHeHus1, BBI3BAaHHBIE IKOHOMUYECKUMU WM MOJUTUICCKUMU PUINHAMH,
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XapaKTepU3yIOIHeCcss OBICTPHIM HM3MEHEHHEM YCIOBUW JKM3HW M BIMSHUEM HAa JKOHOMHUKY
OTJETHHOM CTPaHbI WJIM PETHOHA MHPA.
b. VI3MeHeHusl, BEI3BaHHBIE TEXHOJOTUUECKUMU, COITUATBHBIMH, SKOHOMUYECKUMH TTPUUYUHAMHE (WITH
WX COYETAaHHWEM) U XapaKTEPHU3YIONIMECs W3MEHEHHEM VYKIaJga KW3HH, IIEHHOCTEH, MOIeH
noTpeOIeHus e B Io0ambHOM MaciTabe.

2. Kakoro poma TpanchopMamuio MBI MOXKEM peaji30BaTh B CHUTYallUH TOCTETICHHBIX
H3MEHEHMHI1?
A. Crnenyer peryaspHO coOMpaTh W aHAJU3UPOBATh KOJMYECTBEHHBIC M Kauye€CTBCHHBIC JTaHHBIC,
HCIIONIb3YsI KOTOPhIE MOXKHO CIIPOTHO3UPOBATh TPEHIbI B Pa3BUTHUH CUTYaIlMU B OyIyIIeM U MPUHATH
perieHue o 1eaecoo0pa3sHOCTH peaau3alyy MpoeKTa Tpanchopmauu.
b. Ilpu BO3HHKHOBEHHWH CHUTyallMd TIOCTENICHHBIX HW3MEHEHHUH CJIEyeT He3aMeTUTEIIBHO
cpearupoBaTh M 3aIyCTUTh MPOEKT TpaHCchopmaIuu.
B. B curyanuu nocTeneHHbIX U3MEHEHUH Pealn30BBIBATh MPOCKT TpaHCHOpMAIMKA HE TPeOyeTCs —
CJIeIyeT JIUIIb BpeMs OT BpeMEHHU HaOII0AaTh 32 pa3BUTHEM CUTYAIlHH.

3. B dem 3akirodaeTrcss puCK peanu3allid NpoeKTa TpaHc(opmaluu B OpraHu3alldu MpU
BO3HMKHOBEHHMH BHE3AITHBIX U3MEHEHHI BO BHEIIHEW cpee?

A. B curyanuu BbICOKOM HEONPEIEICHHOCTH, CBSI3aHHON C BHE3AHBIMU M3MEHEHUSIMU BHEIIHEH

Cpelbl, Ha HAa4YallbHOM J3Tale KpailHe Majo IOCTOBEPHOW HH(OPMAIMHU O MPOUCXOIANIEM, M KaK

CJIEJICTBUE PUCKU HEY/Iauu IPOEKTa TpaHCHOpMAIIMK OYEHb BBICOKHE.

b. B cutyanuu BBICOKOM HEOIPENEIEHHOCTH, CBA3aHHOW C BHE3allHbIMM M3MEHEHUSIMU BHELIHEU

Cpebl, BAXKHO JIEMCTBOBATh HE3aMENIUTEIIBHO, TAK KAK €CTh PUCK YIIYCTUTh «OKHO BO3MOMXKHOCTEW».
4. Kakoli TMIT ”3MEHEHUH B OpraHU3allii MEHee pUCKOBaH U Oosee yrpasisiem?

A. Pa3oBble MacmTaOHbIC U3MEHEHHMSI, TaK KaK OJHUM OOJIBIITUM TMPOEKTOM MBI MOXKEM 00€CTICUUTh
cebe BBIXOJ] Ha KaU€CTBEHHO HOBBIN YPOBEHb JIEATEILHOCTH OpTraHU3aIIH.
b. HeOonpime mocTtossHHBIE M3MEHEHHWs, peajlnu3yeMble B BHUAC OTACIBHBIX TPOEKTOB B paMKax
JOJITOCPOYHOM TIporpaMMbl TpaHC(HOpPMAIMK, TaK KakK 3TO MOAJISPKUBACT HaIIy JOJITOCPOUHYIO
aAKTyaJIbBHOCTh | MO3BOJISIET A((HEKTUBHO YIIPABIISATH PECYPCaMH.

5. B curyauus BHE3allHBIX HW3MEHEHHM YTO PEKOMEHIYETCA [ieJlaTh OpraHu3aluyd Ha
HavaJIbHOM JTare, 4ToObl aIanTHPOBATHCS K CUTYaIlMH C MCHBIITMMHU pUCKaMu?
A. CdoxycupoBaTbCs Ha aHAJIM3€ CBOMX CHJIBHBIX M CJIA0BIX CTOPOH M PEaM30BaTh IPOCKT
yCUJICHUSI BHyTpeHHEH 3(PEeKTUBHOCTH, MOBBICUTh CBOIO YCTOWYMBOCTH K BHEIIHUM BO3JACHCTBUSAM
1 00ecTieunTh OOJNBIINH «3amac MPOYHOCTH.
b. ChoxycupoBarscs Ha BHEITHUHN yrpo3ax U pa3paboTarh IJIaH 0 MUHUMH3AIIMKA BHEITHUX YIPO3
JII1 KOMIIAHMH.
B. CdhoxycupoBarbcst HA BO3SMOXHOCTSIX, MPEAOCTABISIEMBIX BHEIIIHUM MHPOM, H TTOTBITATHCS BHINTH
Ha HOBBIC PIHKH W/WJIW 3aITyCTUTh HOBBIC MPOIYKTHI.

6. B 1yem 3axmrouaercs npobiaemMa «TYHHEIBHOTO BUACHHUS» TPH peau3alii W3MCHEHHUH B
OpraHu3aiuu?

A. Tlpu peanuzanuy U3MEHEHUH PYKOBOACTBO U MEPCOHAJ OpTaHU3alMH (POKYCHUPYIOTCS TOJIBKO Ha
OZIHOM CIICHAapUHU MPOEKTa TpaHchopMaIiu, YTO HE MO3BOJISIET B3BECUTh M OLIEHUTH BCE JAOCTYITHBIC
BapUaHTHl peaTn3alyi 3arIaHUPOBAHHOTO U3MEHEHUSI.
b. Ecnu B opranuzanuu 3pQEeKTUBHO HE pelaroTcs MpoOIeMbl ONEPaMOHHON NeATeNbHOCTH, TO
3TO cMermaeT (OKyC Ha pelieHue NpolieM «37ech M ceiiuacy, W JUIIAeT COTPYJHHKOB KOMIAHUU
BO3MO)KHOCTH IIMPE B3MISIHYTh Ha CUTYAIMIO U OLIEHUTDH MEPCIEKTUBBI 0JITOCPOYHOTO PA3BUTHS.

7. Yto Takoe aHOMaJIbHBIE TIPOOJIEMBl OpTaHU3AIIIH ?
A. D10 mpobaeMbl, KOTOphle BO3HUKAIOT HA OMPEACICHHBIX ATalax pa3BUTHs OpraHU3alud, U C
KOTOPBIMH MPUXOAUTCS pabOTaTh, BHIACIASA Ha 3TO TpeOyeMble peCypCHlI.
b. D310 npoObiemMsbl, TPUBOSAIINE K CEPHE3HOMY KPHU3UCY OpPTraHU3alMM BIUIOTH O BPEMEHHOTO HITH
MIOJTHOTO MPEKPAIICHUs €€ eI TeIbHOCTH.
B. D10 koHkpeTHbIE TpOOIEMBI, KOTOPbIE BO3HHMKAIOT CHOBAa M CHOBA MO MPHYUHE TOTO, YTO HE
yCTpaHEHbI IPUYUHBI X BOSHUKHOBEHHMS, @ BCE YCUJIMSI HAPABJICHBI TOJIBKO Ha O0pHOY ¢
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MOCIIEICTBUSMH ITPOOIEMBI.
8. UTto Takoe aBTapKus NOAPA3AEICHUN B OpraHu3aiu?

A. D10 croBop pabOTHMKOB OpraHM3alUU JIJIsl UCIIOJIB30BAHUS €€ PECYpCOB B COOCTBEHHBIX IIETIAX,
HO B y1ep0 caMoii opranuzaium.

b. 3amkHYyTOCTH mOnpa3neneHuil Ha COOCTBEHHBIX 3aJadaX, COCPEIOTOYECHHOCTh Ha BHYTPEHHMX
npobieMax, MpUYeM B OTPHIBE OT IIeJiei, MHTEPECOB CMEKHBIX IMOJPA3ICNCHUH U OpraHU3alui B
L[EJIOM.

B. D10 cutyanms, Korna COTPYAHUKH TOAPA3/IEICHUsT HE MOTYT JHO0O He XOTAT JeNiaTh 4TO-TO 3a
IpeaelaMid MUHUMAJIBHO IIPEANMCAHHOTO.

9. YTo Takoe «MasiTHUKOBBIE PELIEHUSD)?

A. DTO KOT/Ia pPelIeHHE MIPUHATO C YUYETOM TPeOyEeMBIX PECYPCOB U JKEJIaeMOro KaueCTBa KOHEUHOTO
pe3ynbTaTta, HO peajibHO MOJTYUYEHHBIN pe3ysIbTaT CyIIECTBEHHO OTIMYAETCS OT 33lyMaHHOTO WJIH OH
BOOOIIIE HE TTOJTYYCH.

b. D10 HamMepeHne BHEIPUTh U3MEHECHHE, €0 YaCTUYHAS WJIM TOJTHAS pean3alusi, 3aTeM OTKa3 OT
WCIIOJIb30BaHUSI M BO3BpAIllEHHWE K MPEXKHEH MOAeNHu paboThl. DTO MOXKET MOBTOPSATHCS HECKOJIBKO
pas, 4To MOJPHIBACT BEPY COTPYAHUKOB B YCIICIITHOCTD JTIOOBIX U3MEHEHUS B OpTraHU3aIliH.

B. D10 HecmocoOHOCTH OpraHU3aIKK K BEIPAOOTKE U pean3aliui He0OX0IUMBIX B HEH N3MEHECHHM.

@opma konmpons/oyenounoe cpedcmeso. Keiic-3adanue
Bonpocul/3adanus:

1. IlpoBectu PEST-aHamu3 pblHKA, BBIACIUTH MHUKPO- U MAKPOTPEHABI C YYETOM
BO3JICIICTBHS BHEILICHEHN CpEIbl

Buemnsas cpena koMnaHuu
dakTopbl BO3JICHCTBUS Ha OU3HEC
PeI1HOUHBIE ¥ TOTPEOUTENBCKHE TPEHIBI

Pa3zoen 2. Ynpaenenue, pykosoocmeo u 1udepcmeo npu peanuzauyuu u3mMeHeHuil
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. Kakoe yTBepkaeHre Hanboee MoIHO OTPaKaeT CyTh JIUJePCTBA?

A. JlupepcTBO — 3TO HE JOJDKHOCTB, a JOOpPOBOJBHBIN BHIOOpP HWHAMBUIA, CBS3aHHBIA CO
CIIOCOOHOCTHIO KOHKPETHOTO YE€JIOBEKa CIUIOMTh KOMaHAY BOKPYT OOIIEH I1eIM 1 TIOBECTH JIIOACH 3a
co00H K TOCTHKECHUIO 33 TyMaHHOTO.

b. JlunepctBo — 3T0 QopmalibHble TOJIHOMOYMS, JaHHbIE PYKOBOAMUTEIIO TPYMIBI C LEJIbIO
KOOPJIMHAIIMN COBMECTHOM JIEATEIIbHOCTH JIIOAEH.
B. JlumepcTtBO — 9TO CHOCOOHOCTH 4YeJIOBEKa JIEMOHCTPHPOBATH JUYHYIO 3(PGEKTHBHOCTH U

JOCTUraTh HAMEUYEHHBIX UM IIeJeH.
2. Yrto Takoe ynpaBJieHUE B ACATEIbHOCTH MEHEKEPA TPOEKTA?

A. DTO yMeHHE 3aMOTHMBUPOBATH KOMaHIy W HAlPaBUTh WX DHEPTHUI0O B HYXHOM JUISI MPOEKTa
HaIpaBJICHUH.

b. D10 ymenmwe mocTtaBHTH IIeNb, pa3palboTaTh IUIAH MO €€ IOCTIKCHHIO, Ha3HAYHTh PECypCHI,
o0ecreuynTh  KOOPAMHUPOBAHHWE PpaldOThl  HCIONHHUTENCH, TPH HEOOXOAMMOCTH  BHOCHTH
KOPPEKTUPOBKH B IUIAH U B UTOTE TOCTHYH JKEJIAEMOTO Pe3yiIbTara.

B. D10 ciocoGHOCTh MEHEKepa MPOEKTa MPHHUMATh PEIICHHS B YCIOBUSIX HEONPEIEIICHHOCTH.

3. Yo Takoe pyKOBOJCTBO B J€SATEILHOCTH MEHEKEpA MIPOEKTa?

A. D10 crI0cOOHOCTh MEHEKEpa MPOEKTa MPUHUMATh PEIICHHS B YCIOBHIX HEONPEAEICHHOCTH U
YMEHHUE HaIlPaBUTh JIIOIEH B HOBOM HAIlPaBICHUU.

b. D10 ymMeHHMe KauecTBEHHO IUIAHMPOBaTh U PEaM30BBIBATh 33JyMaHHOE B TOYHOCTU CIEIYS
YTBEPKJICHHOMY IUIaHY.

B. Oto nannas MeHemKepy IpOEKTa BIaCcTh, IPUMEHSISI KOTOPYIO OH JJO0OMBAETCS BBIIOJIHEHUS PadoT
MOAYMHEHHBIMH.
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4. Yro oTm4aeT KOMaHAy U rpymniy?

A. DTO OIHO U TO k€.
b. Komanna nmeet unciaeHHocTsh 10 10 4enoBek, a rpymnmna MOXXET UMETh B CBOeM cocTase Oonee 10
YeJI0BEK.
B. VY usieHoB kOMaH/1bI TOJKHA OBITH OOIIAs 1IENTb, @ Y WICHOB I'PYMIIBHI LEIU MOTYT ObITh pa3HbIE.
5. B uem 3akirouaercs cnenudrka npoeKTHON KOMaHbI?

A. PykoBoauTenb KOMaHIbI - 3TO «UHTETPaTop» U «KOOPAHWHATOP», a YJICHBbl KOMaHIbI = y3KHE
CHEIHAJIMCTBHI, TIIyOOKO pa30uparoluecs B BONPOcax 1Mo CBOEMY KpPYTy BEACHHUS.

b. PykoBoautenb KOMaHABI - 3TO «IUPEKTOP», Pa3JalOUIUil YeTKHE YKa3aHHUS KTO U 4YTO JIOJDKEH
JieNaTh, @ YJICHbl KOMaHAbI — 3TO MOCIYIIHBIE UCIOIHUTENN, BBINOIHAIOMINE TO, YTO UM CKa3alld
CeNaTh.

B. PykoBoautenb KoMaHIbl — 3TO BbIOOpHAs MOKHOCTH, KOTOPYIO 3aHMMAeT 4YeJIOBEK, HaOpaBIIUil
00JIbIIIE TOJIOCOB B XO/I€ OTKPBITOTO MJIM 3aKPHITOTO TOJI0COBAHUS YJICHOB KOMAH/IbI.

6. Ilouemy B KOMaHJE€ HCHOJB3YETCS POJEBOW MPHUHIUII  PACIpPEICTCHUS] 30H
OTBETCTBEHHOCTH COTPYIHHKOB?

A. PoneBoii MpUHIIMIT TO3BOJISIET MUHUMU3HPOBATH MPOOIEMY «KTO 3/1€Ch IIaBHBII» U JeNaeT BCeX
YJICHOB KOMaH/Ibl PABHBIMH I10 CTaTyCy, YTO CHUKAET KOH(PIUKTHOCTh IIPH COBMECTHOM padore.

b. Komanna — BpeMeHHas CTpPyKTypa [UIsl BBIIIOJHEHHS MPOEKTa, IN€ HET [OHKHOCTeH u
(GyHKUIMOHANBHOTO pasfeneHus obOs3aHHocTed. Jlromu B KomaHae — THOKMH pecype, MMeEroIue
OIpeJesieHHBI HAabop poJyiel, B paMKaxX KOTOPBIX BBIMOJHSIOT 3a/aud, KOTOPbIE WM CTaBUT
MEHeJ[Kep MPOEeKTa.

7. KakoBbI pacripoCTpaHEHHBIE MPUYNHBI COMPOTUBIICHHS Y€JIOBEKAa NU3MEHEHUSIM?

A. OTCyTCTBHE pECYpCOB I'. Yeranocts oT u3MeHeHUH
b. Cnoxnplii iiad peanuzanuu uaMmenenuii 1. [lpenpiaymii HeyqauHblid OTBIT
B. Bnusnaue okpyxeHus
8. Kakoe yTBep:kieHIe HE OTHOCUTCS K MPOoOJieMaM COTTIaCOBAaHHOCTH MpH paboTe KOMaH b1 ?

A. OTCyTCTBHE KOOPAWHAIIUU
b. Heymenue ynpapnars coboit
B. Uckaxenune nabopManmuu

I'. TynHensHOE BUACHUE

9. KakoBbl MPUYMHBI HU3KOW BOBJICYEHHOCTH COTPYAHUKOB?

A. Het 310poBbIX aMOuIuit I. Tlepconany He DOBEAEHBI LIEHHOCTH KOMIAHWHU W CTaHIAPThI
paboThI
b. MHoro paboTsr J1. llerHoCcTH paOOTHHKA HE COBMAAAIOT C IICHHOCTSIMU KOMITAaHUH
B. nnuBuayansHble 4epThl XapaKTepa U MOJEIb TOBEACHUS
E. Pytunnas pabota 3annmaetr MHOTO BpeMenu K. HakonuBiiasicss yctaaocTh
10. Yto MOXXHO OTHECTH K (hopMaM CONTPOTUBIICHUS U3MEHEHUSIM?
UTo MOKHO OTHECTH K (hopMaM COMPOTUBIICHHS M3MEHEHUIM? (3 MPaBUIIBHBIX OTBETA)
A. PaciuibIB4aTOCTh M CIHOXKHOCTH 1enei . Dukcaius 10roBOpeHHOCTEN B TUCbMEHHOM BU/IE
b. YTouHsmOmMe BONPOCHI 110 IPOEKTY
TpaHchopmaryu . ApryMeHTHPOBaHHOE OTCTAUBAHUE CBOEU TOUKH
3peHus
B. JlelicTBus1, HanpaBieHHbIe HAa orpanndenue nudopmarmu E. OTBiieueHue pecypcon
11. OnnHo#t w3 QopM CONPOTHBICHUS W3MEHCHHSIM SBJISETCA paluoHanmu3anus. Yrto
COTPYOHHUKH JENA0T B 3TOM Cirydae?

A. ATleuTsinus K CJIIOKHOCTH 3a0a4U U €€ HEITOHUMAaHUIO.
b. Cabotax, mpoTeCTHI.
B. Paccka3sbl He K MECTY O JIMYHBIX U BHELIHUX JEJaX.
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12. B yem BoIpaxaercs Takast hopMa CONMpPOTUBICHUS H3MEHEHUSIM Kak n3beranue?

A. HeBbinonHenue 3ajauu npu yKa3aHuy MPUYUH HEBBITIOJHEHUSI.
b. YrnyGnenue B 4acTHOCTH, 3aTsATUBAaHHE BPEMEHHU.
B. ®eHoMeH BeIy4eHHOMH 0€CIIOMOITHOCTH (BCE PAaBHO HE MOYYHTCS).
13. OgauM U3 crocoOO0B MPEOIOICHUS COMPOTUBIICHUS SBJISETCS MPOBEACHHUE IIEPETOBOPOB U
JTOCTHKCHHE CoTTIaIeHuil. B yem 3akirrouaeTcs CyTh JaHHOTO criocoba?
A. 3acTaBnsieM Jrofiel MPUHATh U3MEHEHUS, IPUMEHSS CAHKI[UU I YBOJIbHSS HECOITIACHBIX.
b. Cnenka ¢ npoTMBHUKAMU U3MEHEHHU — KOMIIEHCAIUS 32 UX MOIJIEPHKKY.
B. 3apanee 0OBSCHUTH COTPYTHUKAM CYTh U IPUYUHBI U3MCHECHHIA.

14. Jns1 mnpeonosneHusl CONPOTHBIEHUS COTPYJHUKOB B PSE€ CIIy4acB HCIIOJIb3YETCS
NPUBJICYCHNE K YYACTHIO B TIPOCKTE U3MEHEHUH. /{11 4ero ucmonb3yercs 3T0T crocod BOBICUCHHS?

A. ITerTaemcs 3arpy3uTh TPOTUBHUKA U3MEHEHHI TIOTIOJTHUTEIBLHON paboTOM, 4TOOBI y HETO HE OBLIO
BPEMEHH Ha Kaj00bl
b. [IpoTUBHUKH y4acCTBYIOT B U3MEHEHHUSAX — MBI [TIOKa3bIBAEM, YTO IPUCTYIIUBAEMCS K HUM.
B. IIpenocTasisieM MpOTUBHUKY H3MEHEHUH KEITAHHYIO POJIb 0€3 MPe0CTaBICHHUS PeaTbHOM BIACTH
Y TTOJIHOMOYHH.

15. IIpu ynpaBieHUH MOBEIECHYECCKUMHU U3MEHEHHUSIMHU KaKoe JeHCTBHUE Oy/leT MPaBHIbHBIM,
€CJIM MIPUYKHA COTIPOTUBJICHHS KPOETCSl B OECIIOKOWCTBE O KOMIIETEHTHOCTH?

A. AKTHBHO BOBJIEKATh B MPOIECC
b. ObGecnieunBars ajiekBaTHOE O0yUeHHUE
B. ObecneunBars nonHO# nH(popManuei
Pazoen 3. Mooenu peanuzayuu uzmeHnenuil
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. M3 xakuxX Tpex IOCIEA0BaTEIbHBIX ATAlOB COCTOMT MOJENb PEaTu3alii HW3MEHEHUN
Kypra JleBuna?
A. 3amopakuBanue — PasmopakuBanue - [[BuxxeHue
b. PasmopakuBanue — JIBm>xeHue — 3aMopakuBaHUE
B. 3anyrusanue — JIBuxenue — Harpaxnenue
2. Yto HEOOX0aUMO PETYIISIPHO JIeJiaTh Ha TPETheM dTarie TpaHchopManuu, Korma Tpedyercs
3aKpENUTh HOBYIO MOJIEJIb €S TEIbHOCTH?

A. HoBble HOpMBI TOOUIPSITh, & CTAPbIE HOPMBI 3aIPEILATh.
b. UudopmupoBarh OKpy>KeHHE O IIporpecce.
B. CHuxarb cuity CONpOTHBIICHHUS.
3. Uto HeoOX0oMUMO c/enaTh Ha TIEPBOM 3Tarle MPOEKTa N3MEHEHU ?
A. 3adukcupoBaTh MPOILIBIE TOCTIKEHUS
b. Pa3paborars ruian
B. Coznare MoTHBaIMIO Yepe3 AUCKOM(POPT
I'. Coobuuth, uTo HE Oy/1eM MEHSTh
. ChopmupoBars KOMaHITY
4. Yto Takoe MpoeKT?
A. Iuknnueckyn mOBTOpsieMas OJHOTHUIIHASA JIE€ATEIbHOCTb, BBINOJIHAEMAs IO OIPEACICHHOMY
AITOPUTMY
b. lestenbHOCTh, cCOBMEIIAONIas B cede co3aHue MPOAYKTa U €ro SKCILTyaTallio
B. OgHokpaTHas HEUKIMYECKAs AEATEIbHOCTh
5. OTMeTbTe yTBEpKIeHUs, XapakTepusytomue onpeneneaue « [ IPOEKT» u snsgronmecs ero
OTJIIMYUTENbHBIMH NMPU3HAKaMU (6 TPaBUIIbHBIX OTBETOB)
A. Iuxanyeckas AeITEIbHOCTD
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b. 3apanee ycranoBieHHas 1e/1b

B. MynbsTrHanpaBieHHOCTh

I'. IlpenckazyeMocth

J1. BzauM03aBHCHMOCTh

E. PaGora, opueHTHpOBaHHAs Ha MTPOIIECC
K. OrpannueHHoe BpeMsi U peCypChl

3. YHUKaJIBHOCTD, TOJIBKO 1 pa3

. 1 magaino, 1 xoHer

6. OTMETBTE YTBEPKICHHUE, CIPABEIIIMBOE ISl TPOEKTA:

A. IIpoekT xapakTepu3yeTcss HEBBICOKOM CIOXKHOCThIO — 3TO MPOCTO PA30BOE MEPOIPHUSITHE.
b. TlpoekTt xapakTepusyeTcsi yMEpeHHON CIIOKHOCTHIO, HO Ha HAaYaJIbHOM 3Tarie MOHATEH CII0Cco0 ero
BBITIOJTHEHHUS.
B. IIpoekT xapakTepusyeTcsi BBICOKOW CIOXKHOCTBhIO M BBICOKOM HEOMPEIECICHHOCThIO Ha HAaYaJIbHOM
JTarne.

7. Kakol mepBbIii M3 BOCBMH IIAaroB K YCICIIHBIM HM3MEHEHHUSIM HEOOXOIUMO CJHeJaTh
cornacHo J[>xony Kotrepy?

A. HagenuTh paOOTHUKOB IMOJIHOMOYHSIMHE ISl YIaCTHS B IPEOOPa30BaHUSX.
b. Onpenenuts u€Tkoe BUIECHUE U CTPATETHIO.
B. Coznars omrymienne HeoOX0AMMOCTHA U3MEHEHUH.
8. Kakoe yTBepkaeHHE CIpaBeIJIMBO ISl OpraHU3alldH, YCIICIIHO PEaTu3yIOMell MPOEKThI
cBOEH TpaHCchOpMaIMK B COBPEMEHHOM MHUpe?

A. CraOWIbHOCTh — 3TO OYEHb XOPOIIO, M OPraHM3alUs JOKHA BCEMU BO3MOXKHBIMHU ITyTSIMHU
CTPEMHUTBCA K 00eCreueHHIo CTaOMIBHOCTH CBOEH paloThl, KOHCEPBUPYS HAKOIJICHHBIM OIBIT B
NpaBUiIax, periaMeHTax, Ou3Hec-mporeccax.
b. Opranuzanus JOKHA YMEHBIIATh HEOINPEIeIIEHHOCTh, coOupas u 00001mas Oonpime 00beMbl
uHpopManuu, U oOpabaTbiBas HMX C TOMOINBIO HHCTPYMEHTOB CTaTUCTHKH — 3TO IIO3BOJIUT
MPUHUMATH PELICHUS C YYETOM MPOILIOTO OIIbITA.
B. Opranmzanms — 3TO «OpraHuuyeckas» CHCTEMa — OHa aJalTHPYeTCsl M 3BOJIOLMOHUPYET,
npUcrocalliuBasCh TIOJl MEHSIOIIEECS OKPYXKEHHE, M B HOBBIX pEaNUsIX MHpPAa BBDKUBAIOT
OpraHu3aIlH, CIOCOOHBIE OBICTPO U MPU 3TOM CHCTEMHO MEHSATHCS.

9. KakuMm mrarom ciemyer 3aBepIuaTh MPOEKT TpaHC(HOPMAIMU B KOMIIAHUN COTTIACHO MOJIENN
8 maroB JI>xona Korrepa?
A. 3akpenuTh U3MEHEHUS B KOPIIOPATUBHOM KYJIBTYPE.
b. IIponmaranaupoBath HOBOE BUJICHHUE.
B. Co3nare pyKOBOJAIIYIO KOAJIUIIMIO.

Dopma koHmpoas/oyenounoe cpedcmso: Ketic-3aoanue
Bonpocwi/3aoanus:
1. Metonuka cunosoro noss (noss cui) Kypra Jlesuna

AJITOPUTM METOJIUKU:

[IIar 1. OnummuTe CBOM IJIaH WK MPEIJIOKEHUE 10 U3MEHEHUIO.
[IIar 2. OnpenenuTe IBUKYIINAE CUIIBI.

[IIar 3. Onpenenure CAECPKUBAKOLINAE CHUIIBI.

[ar 4. [Tpucsoiite 6amtel. [IpoBeauTe aHanms.

2. Mogens pocta opranuzamuu ['peiinepa

1. BeiOop opranuzanuu (KOMIaHUs,, HEKOMMepUecKasi OpraHu3alys, cTapTarn 1 T.11.)
2. Ananu3 Tekyueu craauu

3. Unentuduxanus npodiem

4. Pazpa0OoTka cTpaTerui n3MEeHeHUH
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7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Bocvmoti cemecmp, Sxzamen
Koumponupyemvie U/IK: 1IK-115.2
Bomnpocsei/3ananus:

1. OObEKTUBHbBIE OpeaAnOCbIJIKH COBPCMCHHBIX n3MeHenuit. IlocTosHHBIC M3MEHEHUS Kak
HOBasd pCaJIbHOCTb.

2. IToTpeOGHOCTH B yNpaBieHUH U3MEHEHUSIMU.
3. OBomonronHsie KoHlenuuu mupa: VUCA, BANI u SHIVA.
4. TeopeTuueckre OCHOBBI YIIPABICHUS U3MEHEHUSIMU: OTPEACIICHUS U MOAXO/bI.

5. KnroueBble HampaBieHHUs COBpEeMEHHBIX n3MeHeHui. CoBpeMeHHbIe TpeHAbl U udpoBas
TpaHchopmarus SKOHOMUKH.

6. XapakTepucTHKa 1 Ki1accu(uKanus U3MEHECHUH.

7. BHYTpEHHsISl M BHEIIHSS Cpella U3MEHEHHUI.

8. TpoNCTBEHHOCTh U3MEHEHUI.

9. Ilpupona U3MEHEHMI: PEBOIOLIMOHHBIE Y SBOJIIOLIMOHHBIE ITPETOCHIIKH.
10. OcHOBHBIE OAXOABI K ONTHMH3ALNN OU3HEC-TIPOIIECCOB.

11. bananc THOKOCTH U YIIPaBIsSEMOCTH B OpraHU3alINH.

12. Bunibl n”3BMEHEHH.

13. [IpruuHBl U3MEHEHUH (BHEIIHUE U BHYTPEHHUE (PaKTOPBI).

14. lpaiiBepbl U3MEHEHUH (ABMXKYIIIME CUIIBI COBPEMEHHBIX U3MEHEHUH).

15. MeToaonornyeckiue OCHOBBI YINPABICHUS U3MEHEHHUSMHU: MOJEIU pealu3aluu
U3MEHEHUN.

16. Mopenb opranu3allMoOHHbIX U3MeHeHnit Kypra JleBuna.

17. Metoauka cumnooro mosst (rosist cuit) K. JIeBuHA: CyIHOCTD U OCHOBHBIE JTarlbl.
18. /InHamMuKa OTHOILIECHHS K IIEPEMEHAM.

19. Monens ynpasnenusi usmenenusimu J1. I'peiinepa.

20. Mogens pocta opranuzaunu JI. I'pelinepa.
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21. Teopus E u Teopust O opraHu3aliMOHHBIX U3MEHEHUIA.
22. Mogens npeobpazoBanus 6usHeca 4R.

23. Monens «kpuBoil nepemen» Jhx. Jlak.

24. ®opMBbl CONTPOTUBIIEHUS N3MEHEHUSIM.

25. )KuzHeHHsbll UK opranuzanuu no U. Anusecy.

26. Ponn MeHeIKepoB (TUIIBI JUYHOCTU COTPYIHUKOB 110 OTHOIIEHHUIO K OpPraHW3allMOHHON
nesiteabHOCTH) o Y. A uzecy.

27. I'uOkue u puruaHble opranu3amnuu no M. Amuzecy.

28. AlicOepr ympaBieHUs N3MEHECHHUSIMHU.

29. Mogens 8 maroB nsmenenuit k. Korrepa.

30. Mogens ADKAR (Awareness, Desire, Knowledge, Ability, Reinforcement).

31. AIM (Accelerated Implementation Methodology) wmm MeTOmONIOTHS YCKOPEHHOTO
BHE/IPCHUSI.

32. Mognens ynpasnenus usmeHeHusiMu bekxapaa n Xappuca.

33. CpaBHeHue Mojeled M KpUTEpUU Il BbIOOpa YIPABICHHUS OPTraHU3aALMOHHBIMU
MU3MEHEHUSMU.

34. YnpaBieHue nNoBeICHYECKUMHU U3MEHEHUSIMU.

35. IlpuuuHBI CONPOTHUBIEHUS H3MEHEHUAM M CIOCOOBI MPEOIOJIEHUS COMPOTUBICHUS
COTPYIHUKOB.

36. YnpaBneHnue, pyKoBOICTBO U JIUAEPCTBO IIPU peanu3aliii U3MEHEHUH.
37. Ponu B KOMaHJe NP peaau3aluy U3MEHEHU.

38. 3meHeHue uepes MpoeKTHI.

39. YnpaBneHue NpoeKTaMHu Kak MHCTPYMEHT peajn3aluy U3MEHEHUH.

40. OGecnieyeHre TOITOCPOYHON YCTOHUUBOCTH PE3YJIBTATOB TPaHC(HOpMALIUH.

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYecKoe odecneyeHue U CIUTIIUHbI

8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

TTonrorosneno B cucteme 1C:Yuusepcurer (000007960) Crpanuria 13 u3 16



OcHoenas rumepamypa

1. Ynpasnenue namenenuamu: Yuebnuk / P.P. Xyccamos, A.B. Tpauyk, H.B. Jlungep [u ap.] - 1 -
Mocksa: OOO "Hayuno-usnarensckuii nenrp MH®PA-M", 2024. - 446 c. - 978-5-16-112165-8. -
TekcT: anexkrpoHHbIN // OOIIECTBO ¢ OorpaHMueHHON OTBeTcTBEHHOCThIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.ru/cover/2129/2129221.jpg (nara oopamenwus: 08.09.2025). - Pexxum gocryna:
IO TIOJIITHCKE

2. briunos, A.O. YnpaBnenue msMeHenusmu: YueOHuk / A.O. bounos, H.B. Yrpiomosa. - 4 -
MockBa: M3narenbcko-Toprosas koprnopauus "/lamxos u K", 2023. - 302 c. - 978-5-394-05123-4. -
TekcT: anexkrpoHHbIN // OOIIECTBO ¢ OrpaHMueHHON OTBeTcTBeHHOCThI0 «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/2084/2084826.jpg (mara obpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIO/MTUCKE

3. YnpaBieHue W3MEHEHHSIMU B COBpEMEHHBIX kommaHusx: Monorpadusa / C. . Pesnuk, H.A.
Anmvactsan, 1O. II. Anuckun [u ap.]; MOCKOBCKUN aBHALMOHHBIM WHCTUTYT (HALIMOHAJIBHBIN
uccuenoBarenbckuil yuusepeurer). - 1 - Mocksa: OOO "Hayuno-uznarensckuit uentp MH®OPA-M",
2023. - 263 c. - 978-5-16-106621-8. - Tekct: snekrpoHHbI // OOIIECTBO € OrpaHUYEHHOU
orBeTcTBeHHOCThIO «3HAHUWYM»: [caiiT]. - URL: https://znanium.com/cover/2126/2126768.jpg
(mara obpamenus: 08.09.2025). - Pexxum goctymna: mo moanucke

4. Ammzec, .K. Vnpaprnenune nm3MeHeHUs MU Oe3 TOTpsceHHil u KOHGIHMKTOB: [IpakTHueckoe
nmocoone / WM.K. Ammzec. - 1 - MockBa: OOO "Anenuua I[laGmumep", 2023. - 260 c. -
978-5-9614-8032-0. - Tekct: snexkTpoHHbId // OOIIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.ru/cover/2138/2138699.jpg (mara oOparieHus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

Jlononnumenvuas numepamypa

1. YmpaBnenue m3meHeHusmu: ydeoHoe mocooue / B. B. [lopoduenko,, P. B. Ob6oger,, O. A.
Vnansix,, C. B. 3axapos,, B. B. Kupnees,. - Ynpasnenue usmeHenusiMu - Jloneuk: JloHenkas
aKaJgeMus YMpaBICHUS W TOCyIapCTBEHHOW cmyxOb1, 2018. - 380 c. - 2227-8397. - Tekcr:
anektpoHubii // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/129802.html (mata
obpamenust: 08.10.2025). - Pexxum qocTyma: 1mo moanmcke

2. Mapuenko U. Il. YmpaieHue m3mMeHeHUsMH. TeOpeTHUECKUN Kypc: y4eOHHK Jisi BY30B /
Mapuenko W. II.. - 2-e usn., mepepab. u momn. - Cankrt-IlerepOypr: Jlams, 2025. - 516 c. -
978-5-507-50125-0. -  Tekct:  smektponHbii. //  RuSpLAN: [caiiT]. -  URL:
https://e.lanbook.com/img/cover/book/440075.jpg (mara obpamenus: 08.10.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

3. Korrep, /1. Ynpasnenne uzmenenusimu: [Ipakruaeckoe nocodbue / JI. Korrep. - 1 - Mocksa:
OO0 "Anpnunaa ITaGmumep", 2016. - 226 c. - 978-5-9614-5912-8. - TekcT: 31eKTPOHHBINA //
O6mecTtB0 ¢ orpaHudeHHOM  OTBeTCTBeHHOCThIO «3HAHUYM»:  [caiir]. -  URL:
https://znanium.com/cover/1003/1003136.jpg (nata oopamenus: 08.09.2025). - Pexxum npocryna: mo
MOJIITUCKE

4. Pesnuk, C.JI. YnpaBnenue usmenenumsimu: Yueonuk / C.JI. Pesnuk, M.C. Yemeszos, M.B.
UepnukoBckas. - 5 - MockBa: OOO "Hayuno-uznarensckuii uenrp MH®PA-M", 2025. - 371 c. -
978-5-16-112621-9. - Tekct: snexTpoHHbii // OOMIECTBO C OTPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.ru/cover/2157/2157178.jpg (mara oOparieHus:
08.09.2025). - Pexxum goctymna: mo moAmucKe

5. Ha6ok, O. Komanga pynut : YnpasineHue u3MeHeHHsIMU B 1udpoBoii cpene: [Ipakruueckoe
mocobue / O. Habok. - Mocksa: Anbnunaa [TPO, 2023. - 199 c. - 978-5-206-00149-5. - Tekcr:
AMEKTPOHHBIN // OOIEeCTBO ¢ orpaHrMYeHHON OTBeTCTBEeHHOCTHIO «3HAHUYM»y»: [caiiT]. - URL:
https://znanium.ru/cover/2140/2140998.jpg (mara obpamenus: 08.09.2025). - Pexxum mocrtyma: mo
MOJIITUCKE
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6. Jlaunamna, T. A. YnpaBnenue usMmeHeHusMu: YdeOnoe nocodue / T. A. Jlaumnuna. - 1 -
Mocksa: OOO "Hayuno-usnarensckuii nenrp MH®PA-M", 2025. - 259 c. - 978-5-16-110039-4. -
Tekcr: smexkTpoHHbIi / OOIMIECTBO ¢ OrpaHMYEHHONW OTBETCTBEHHOCTHIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.ru/cover/1859/1859856.jpg (mara obpamenwus: 08.09.2025). - Pexxum gocrymna:
IO TIOJIITHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «HTEepHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonp3yrores.

Pecypcor « Unmeprnem»
1. https://znanium.com/ - Znanium.com*

2. https://edu.kubsau.ru/ - O6pa3oBarenbHbIN TOPTAT
Kyol'AY*

3. https://rosstat.gov.ru/ - Poccrar

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JMCUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMH 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllUU TI0
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTeIbHON POTrpaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3aAIMH H3ydyaeMOi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4YeHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MMPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexkrponHas Oubnunoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHUBEPCUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIEHUs HOBbIX 8EPCULL NPOSPAMMDbL)
He ucnonb3zyercsi.
Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)
He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMEILEHUS, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe
9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyeOHas paboTa Mo HaIPaBICHUIO MOATOTOBKH OCYIIECTBISAETCS B (JOpME KOHTAKTHOM pabOTHI C
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MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocs, TEKyIIeH W IPOMEKYyTOYHOM
arTectalldid, WHBIX (QopMmax, MperIaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLUILIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepxaHne METOOUYECKUX YKa3aHHUM JOJDKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOIIBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTaie noaaepxku Moodl.

10. MeTonnueckue peKOMeH/IalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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